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Company

is defying
failing

economy
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The Eagle-Gazette Staff
thiddell@nncogannett.chm

Getting into the right
frame of mind for business
makes Rite Rug a company
to contend with, said Larry
Noel, vice president.

Despite the dwindling
economy, the company is
expanding. In the last year,
Rite Rug has spent more
than $1 million renovating
all its stores, including the
Lancaster branch that
opened on U.S. 330on Dec. 1.

“With the economy
down, we could either sit
back and say things are bad
or do something about it, so
we decided to renovate,”
Noel said. “It’s paying off
too and making things
brighter and better.”

The local branch was
built from the ground upin
120 days. By Dec. 11, 2001,
the business had alrea
surpassed sales flgures
from December 2000.

“We've already in the
month of January sur-
passed last year’s figures
more than doubling our
sales which says a lot aboiit
the people here in Lancast-
er,” Noel said. *They want
and deserve pality.”

phenomenal
months m the dead of win-
ter is a very good barome-
ter for the company, Noel

said.
“We've had a.lot of cus-

Inside:

Ten questions
that could put your
business back on
track, 5B

tomers come in and say
that it was about time, be-
cause now they're more in-
volved in the selection, and
we have a wide selecnon,"
he said.

The company came to
Lancaster in 1991 and has
been in operation for more
than 67 years, with 19
stores in Ohio and Ken-
tucky, and plans tomove in-
to West Virginia,

“When we come into a
mmunmt like Lancaster
we're not going to be here
for two oy three years but
fer the liig haul,” Noel

Movmg from: 5,000 to
10,000 square Eealmakes Y

‘big difference, said Noel. A

typical carpet store is-4 to
5,000 square feet.

“We now have in’ slauck"
items 80 the customer can -
take it home with them im--
mediately; whereps we did-

n’t have that room Dbefore,”
Noel said.

Noel said the new struc-
ture is & first nf many,

ABOVE: RITE Rug manager Doug Hockman
assoclate

(right) and sales

Laura Gilascock

stand in the showroom of the new location on

U.S. 33 in Lancaster.

RIGHT: BETH Livesay shows her new family.

room carpet she won in her family’s Lancaster
home. (E-G photos by William P Cannon)

lections from leachug man-

ufgcturers, trendier unique,

styles, and more, the show-
room. carries five times
mere inventory than what
they had at thé Memorial
Drive location.

Bringing new ideas into
was essential for - the
changes being made —
mainténance being at’ the
forefront.

‘We literally come into
the ctstomet’s home for
the first year at no acdi-
tional charge, to WF@ tare
of the carpet.” Noel sard
“We Imow that ence ydﬁ
see how well it holds
you -will : continue t0

gnod ¢care of it. Carbei‘s

ule % we're M.&s

to ‘make the investment to

helpynumnintam your car-
pet”

After one year, the cus-
tomer is given the opportu-
nity to extend labor.

Giving the customer the
best-of carpet, pushes Rite
Rug employees to stay at
thﬁ ‘tvog of their game.

put our ‘people
through a - tnemendous
ampunt of trai
portant” Noel Gqs—
tomers may know what
they t but we want to
sell therl what theyseed.”

Askine a lot of guaitions
about the customer’s home
allows the best possible
cholces. - Choosing carpet
IsyP1-48 easy as people may

Hhigk saidErin Appleman,

> For questions, comments or ideas for new stories and partners to feature,

contact ContactUs@RMDadvertising.com.
> Visit www.RMDadvertising.com/RiteRugArchive.htm to view RMD’s RITE RUG

press archives.

P Visit www.RMDadvertising.com/clpress.htm to view our press credentials.

advertising director for
Rite Rug.

“You have to find what
fits into their lifestyle,” Ap-
pleman said.

Recently the store spon-

sored a grand-opening ¢on-
test — a home full of new
carpet.

Wmmng the carpet came
right on titme for Beth
Livesay and Bill Lane of

PowerfulPress is a digital publication exclusively from RMD Advertising.

Lancaster who are updat-
ing their home, starting
with the basement.

‘Their -prize package in-
cludes 1,500 square feet or
up to $5; 000 in carpet.

' Initially they went into
the store to look around.

“We were just going 10
see what was on sale and

(See ECONOMY/2B)
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