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Tom Camphedl knew what 1o do when a 2006 motorcycle accldent belt the founder of his company disabled, The president of Quick Sobatlons had
previously hammered cul & seceesalon plan with founder Gary Qubck, helpleg the tranition o moee smeothly,

How to succeed at work

All companies should have plan ready in case tragedy strikes leader

& ByMargaret Harding

THE COLGNTS CENACH

hen company founder
Gary Cuaick named Tom
Campbell president of
Cuilck Salutians Ise. in
2002, the mpve signabed
Cudck’s desize to move dowly away liom the
day-to-day cperations of the informarion-
technology consulting flim.
But that slow transltlon ended abruptly

viheen (Jubck was seriowsly injured in & macar-

cyche accident in Florkda in 2006. keaving the
company wiklvoul its louncles,

“He was in a come far quite some Hme,”
Camnpbell sadd. “It's just one of those stena
rios where you wall 1o see how somebody
TECOVETL

“He's made snme progress. bor be haa a
liziig way 1o ga”

Camphell said that although his first con-
cern was for uick and his family, be had 1

stabilize th. husiness and
reEssuRy emplovees and
elients

“It was impemative to help
pruple te understand thal
the husiness was safe — that
we hed & sucosskon plan,”

Campbell said.

Gary (uick,

Founder of The peed 1o prepare might
Quick Sclu be difficult — few business
tionas Inc.

owrers want o condemplate
thelr exin = but it's mecessary, expernis say.

Business owners Can §e1 caught up in ihe
ahart verm and negheol to think abour the
eflect cn ibhe business should something
happen 1o them, said Mary MoCarthy Co-
humbues chalrwoman of S00RE, a2 wilunieer
small-business counseling service,

“If youl Bve paTtners, you've gat ta think
about whatl happens if you decide 1o rotire of
something happens 19 vou,” McCarthy said,
“What happens to your percentage of the
company? It can really cause 2 iremendous

problem i you havent thowght [f chrowgh and
planmed it our,”

When Camgbell A the hisssnesy, b
said he and Cruick pul 1ogether a succession
plan and an estate plan lor the founder.

“It's one of thase things a lot of people hate
1o do hoeause you have fo st down and look
i your nenealing oo ivs absolunely imper-
ative,” Camphell eaid

The company also toak sul a disability
insurance policy and 2 |ife- Insurance policy
on Quick

Those polkcses rumed cal 5o be Empartan
becauie (e Inprancy sllewind Quicks family
16 maintain s standard of living withoul
putting a burden on the company. Campbell
said.

(uick reguines 24-bour care as a result of
his necident infuries, Camphell sald

You see the effects of head injurics It can
be very. very devastating.” he sasd "The el-

Spe SUCCESSION Fage €9

P For questions, comments or ideas for new stories and partners to feature

contact ContactUs@RMDadvertising.com

P> Click here to view Quick Solutions Inc. press archives

P> Click here to view our press credentials

strategic

POWERFULPRESS

Successful Public Relations from RMD

SUCCESSION
— FROM PAGE C10

fecis limger for & long time.”

Afver Qubck’s accldent, a
faeemenl nand of direciors was
created 1o book after the
sharehalders’ interests, and
the company now has quar-
verly mectings 1o keep em-
plovess informed, Campbell
sahl

lim Rutledge, & partner
with law firm Bricker & Eck-
lee, sakd he recommended the
independent board as & way
ta help the company by tap-
ping the cxperise of wop local
husiness peopde. Rut
developad the succesalon
Man with Cuabck,

"W needed their help,”
Ruibedge sabd of the board
members, “They werne greal to
help work with the manage-
ment o help the manage-
ment dio the best job they

v
ek wanted 1o make sure
thar emplovees” [obs would
1 relationships with
il be stable in the
vtk swinvthing ha ned 1o
hibm, Rubedge :iid .

“Part of this man's plan,
even when we inlked years

s W

thiz business for s employ-
ees andd s clients,” Rutledge
said.

The plan seems o be work-
ing. The company made a
little mare than 24 million in
sales in 2007, its best year
and a 26 percent increase
Fravmy thie grevisus year

uick solutions employs
230, and it recendly
{ wy a mew headguarters
in Westerville. The consulting
firm dboes praject - manage-
ment work and helps compa-
nies implement new tech
nologies

“We've been very fortunate

1o b able o baild this bisa-
s oo whan i s ueday,”
Camphbell aaid

That building cocurmed
bath before and after the
founder’s acciden,

Rick Marioui said he didn
have reservations aboul join-
ing Ouibck Solutions afver Gary
Cribeks accident bacause of
hoaw the company handled
iseld in thar difficuln time.

Marionti had worked with
Gary Quick through corporane
banking, snd the two even-
ally became friends. Camp-
bell hired Marioni in 2007,
afver Ouibeks accident. and
Mariorn now woarks as Quick
Salutions” vice pressdent of
bissiness developement

“When Vo S6 an ofga-
nlzatbon go throsgh this kind
of adversity, it really wefls you
something about the cofe
foundation af the business,”
Marioni said. *1 was mone
comlomable rather than less
comlomable.”

Campbell said he doeintt
know hiow (i company
would have moved forward il .
it hadnt had the succession
plan in plece. "Withaut i
st likelv we would've ol
the business.” be said. “You
have 1o0 many cutside forces
that comse imo play that can
wreak havos.”

Camphell sabd people with-
in the company could have
wioaried shaut iis future,
while competiters might have
tried o take clients, tecruit
emplovecs and create uares

“Vou've gat o be very nesil-
senit, You have o create confi-
dence In emplayees that
things are good.”

%o matier the sioe. n busi-
ness should seck out legal
aglvice and develop a sueces-
sion plan, Campbell said

“Anything could happen 1o
anyhody, You ne B
when it's your thmse
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