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Kahikls new owners continue o simplily operations, implement cost-savings
programs andd change the Gahanna company’s manufncturing methods
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contact ContactUs@RMDadvertising.com .
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KAHIKI

FROM PAGE C8

production. For example,

Kahiki used to manufacture

its products, then sell them.

Now, that process has been

reversed — selling before

manufacturing.

“It really was a radical shift
in mind-set,” Tsao said.

Kabhiki, with $30 million in
annual sales, has decreased
production costs by 3.5 per-
cent. The company also has
been winning new accounts,
including 20 in the past year.

Food-related businesses
adopted lean manufacturing
later than the automotive and
aerospace industries, “but

(they're) certainly observing

great benefits,” said Peter

Ward, an Ohio State Uni-

. versity professor and director
of OSU’s Center for Oper-
ational Excellence.

For example, Ward said,
food traditionally has been
prepared in large batches, but
lean manufacturing allows

preparation in smaller quanti-

ties, which can lead to a grea-
ter variety of offerings.

Other industry trends are
working in Kahiki's favor,
Ethnic-food restaurants con-

tinue to grow in popularity,
which usually is “reflected in
supermarkets a step later,”
said Warren Thayer, editorial
director of Refrigerated &
Frozen Foods Retailer, an
industry publication,

Kahiki thinks its new prod-
uct line with a healthful focus,
called Kahiki Naturals, will be
an area of growth. The prod-
ucts don't have preservatives
or artificial additives, are
lower in sodium than similar
products in the marketplace
and are “minimally proc-
essed,” according to the com-

any.

In fact, Kahiki's move into
natural foods was one thing
that attracted the leaders of
Abarta, said John Bitzer, presi-
dent and chief executive.
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The entire food industry is
headed in that direction,
Bitzer said. “We want to be
part of that trend.”

Abarta’s acquisition of Kahi-
ki was an effort to diversify.
The private holding company
is involved in newspaper
publishing, oil and gas explo-
ration and development, and
soft-drink bottling. Because of
the bottling business, Abarta
thought food was a logical
expansion, Bitzer said.

Abarta’s acquisition of Kahi-
ki is “really providing the
company with growth cap-
ital,” Bitzer said. His company
has committed up to $6 mil-
lion over two years to improve
the plant and buy equipment.

“We can help them grow.”
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