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To meet and exceed all of those different customer expectations on a regular basis,
manufacturing operations have to flow seamlessly. Today, U.5. manufacturers must
rely on sophisticated technology and computerized support, as well as the human
mind. It all comes back to the founding beliefs of the organization; putting the
customer first and everyone working together to achieve a common goal.

As a runoff effect of this strong cultural mindset, American manufacturers have found
they can actually cut costs by reducing turnover. & commitment to quality that trickles
from the top down is important to people and only enhances the corporate culture that
facilitates excellent customer satisfaction. Within our environment, which stems from
the plant floor to the operations and sales, the on-going commitment to American
manufacturing and pride is something we are humbled by. And, when you get to the
point where the operation itself begins to drive the culture, turnover rates drastically
reduce and loyalty from employees, customers and shareholders exponentially
increases. People are looking for a company that"s committed to them. Inturn, we're
looking for people to commit to, as well.

Today's Successes

For American manufacturers succeeding in today's global envircnment, how a
product is infroduced to the market is of critical importances global environment, how
a product is introduced to the market is of critical importance. For 75 years
Gorman-Rupp has worked diligently to not just define a distribution network, but to
focus on building the best distribution network in the industry. Many of our distributors
have been a part of our organization for several decades, and have embraced our
team appreach to taking care of the customer. In fact, only if the distribution network
and the manufacturer team together to own the customer will success inevitably
follow. It is imperative that the distribution network and the manufacturer's team work
seamlessly tegether and are in constant communication with each other at all times.

The manufacturer must take total responsibility for the quality of the products -
backed by service and repairreplacement parts to meet future needs. With a zero
tolerance for excuses, our organization is committed to @aming and retaining each
customer's business day-by-day. We work diligently to help cur distributors find new
customers - but perhaps more importantly to be certain we're giving existing
customers no reasons to look elsewhere for their next pump. As an American
manufacturer, our commitment to quality and integrity gives us a competitive edge.

A competitive edge still has a strong rate of return, and today, our organization
continues to prove to be strong. Up until the tragic events of 8/11, Gorman-Rupp
experienced 10 back-to-back years of records sales and eamings. And. since 2004,
we've retumed back on that same success track. Dividends to shareholders have
increased for each of the past 35 years -- quite remarkable, frankly, from any
mianufacturer's standpoint. Further, as a result of this team's success, the company
has been honored by several industry awards; including "One of the 200 Best Smal
Companies” by Forbes magazine.

The Future for American Manufacturing

The pump industry is fortunate. As long as we have waste, petroleum or other liguids.
be it human waste, processing debris, oil and gas or wastewater that needs to be
mioved from point A to point B, the pump industry will remain. To that end, our industry
is sustainable. But, like any other manufacturing segments, we'll likely see
consolidations in the future and companies attempt to increase market share, as they
should. That's where a strong strategy must be called upon. At Geman-Rupp, we
have three pillars: continued crganic growth, intelligent expansion and meaningful
acquisitions that will ensure our on-going success!

Continued Organic Growth will allow us, as manufacturer, to continue to do what we
do best -- make pumps that work better and are designed to meet the needs of
customers, backed up with parts and customer service. Continuing to reinvest heavily
in the education for our people, plant and equipment will lead this charge,
strategically. A learning organization is an important management concept that cannot
be ignored.
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global marketplace. Today, our international sales account for roughly a third of our

total revenue -- nearly doubled from just a few years ago. Confinuing to believe in
r and wast r markats |
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ortunities -- especially in the international
pp successful international

ur international s

a strong contribution to the U.S. manufacturing industry.

Our third strategic pillar helps us to keep a sharp eye on meaningful acquisitions over
the past several years. And, w Il contin k for opportunities ing forward
that meet our criteria. There o room for resting on the past. Rather, success is
rooted in continuing to play a strong leadership role in both the indust
manufacturing arena and in the pump sector, constantly reminding ourselves of the
need for continuous inno n and customer s g. Our orga has made a
number of successful acquisitions that will allow us to continue growing our customer
base.

Lesson learned from humble beginnings, mixed with talented minds have helped us
navigate and anficipate fut d manufacturing operation
has thrived - growing to s located a &
country. But toda re important, and, as a result, we & broken
ground on the future of Gorman-Rupp manufa th a new state-of-the-art
facility that will both increase manufacturing capa while also bringing

manufac g efficiently under cne roof - solidly planted on 'U.5. soil, rooted in
strong Midwest values - in Mansfield, Ohio.
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